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Eye for accuracy ensures leading edge (01/0s/2007)

Asia Vision Technology is a home-grown success story, leading the world in global traffic
management solutions within just a decade of start up.

Founded in Hong Kong in 1997, the company is the brainchild of its Chairman and CEO Dr
John C. M. Lee, a pioneer in Optical Character Recognition (OCR) technology. Since
obtaining a US patent, Asia Vision has become a leading provider of total intelligent systems
for fleet management, container terminals and road traffic.

The company has won numerous awards for technological and industry achievement, and its =
systems are in place in over 20 countries from South America to Australia to China. Such is Dr John Lee, Asia Vision co-founder, is
the extent of its success that Asia Vision's revenue grew a staggering 840 per centin a three  proud that Hong Kong is leading the
year period from 2000 — 2003, an achievement which earned the firm the way in global traffic road and sea
Deloitte Touche Tohmatsu Asia Pacific Technology Fast 500 award. traffic solutions

The key is Asia Vision's "all-purpose computer eyes", a technology invented by Dr Lee and
Ken W.K. Wong, the company's co-founder and Chief Technical Officer, at Hong Kong
University of Science and Technology. Called VECON, the software improves business
efficiency through its ability to visually locate and identify stationery and moving licence plate
or registration numbers, both alphanumeric and alphabetical, regardless of their colour,
pattern or size. Hindrances such as rust, mud, bad light, peeling or fading paint might distort
the image to the human eye, but VECON overcomes this to provide an accurate reading.

Global solutions The daily work of a Brazil traffic
policeman is made easier thanks to

Asia Vision's solutions are tailored to specific needs. On Brazilian roads, the technology Asia Vision

helps traffic police detect and intercept unlicensed cars. In California, US, it delivers
unprecedented accuracy at one of the world's largest container terminals, AP Moller/Maers's Pier 400. In key Chinese mainland cities,
Asia Vision technology helps police locate stolen, unregistered or illegally parked vehicles.

Various Hong Kong Government departments use Asia Vision solutions for purposes from fleet management to security. In Australia,
it monitors traffic flow across the busy Sydney Harbour Bridge.

Dr Lee said Asia Vision's success lies in its ability to provide cost effective, accurate, convenient solutions for a multitude of
applications. The innovative technology is easy to integrate, reliable and user -friendly. In addition, the company has a strong
commitment to customer care.

Reliability
"The technology is 98 per cent accurate, and this includes countries which have the most difficult to read licence plates, like Thailand,
Japan, Korea and China," Dr Lee said.

As a regional business centre, he says Hong Kong has many advantages. "We do a lot of business in the region, and have offices in
Beijing, Shanghai and Shenzhen. From Hong Kong it is convenient to travel to neighbouring countries, which helps us to expand our
business. Another advantage is that it's easier to fund-raise in Hong Kong, where there are more investors." Asia Vision already has
Standard Chartered Bank as a venture capital partner, and has plans to list in 2009.

Market need

The company was founded in the year of Hong Kong's handover to Chinese rule, in 1997. Dr Lee says there was "no significance" to
starting the business during that period — rather, it was in response to a perceived need for his OCR technology in traffic and port
operations.

The Asian financial crisis and Sars which followed in the ensuing years had no effect on his business, he added. "Most of our
business was (done) on a project basis and a necessity for security control in airports, building or car parks, no matter how the

economy went down."

Asia Vision products filled a need as they provided state-of-art, reliable systems for the automation of in/out gate and port operation. "|
was the pioneer in OCR, (and) | offered the comprehensive solutions to the customers," Dr Lee said. "There was no-one (else) who
could guarantee that level of reliability and service".

With a decade of robust economic growth behind it, Hong Kong — and Asia Vision — seem set for a prosperous future.
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by Mayse Lam

As more opportunities open up in the banking and finance industry in Hong
Kong, individuals are beginning to neglect the information technology field that
has proved a popular career choice in recent years. Nevertheless, despite the
recent lull in IT recruitment, ample opportunity still exists for tremendous career

developments in the IT domain.

Tobby To, technical director of Asia Vision Technology Limited, believes that
technology will always play a vital role in Hong Kong developments and growth.

Without continuous technological discoveries and improvements, Hong Kong

will experience difficulty achieving future international recognition as one of the

Tobby To, technical director top modern cities in Asia.

Asia Vision Technology
Limited Specialised field

Photo: Nolly Leung
Mr To's first exposure to the industry was at university when he conducted

research for his professor, John Lee, who is also the chairman and CEO of Asia
Vision Limited. At the invitation of Dr Lee, Mr To joined the company as a project manager and became
responsible for a comprehensive range of implementations for China and Hong Kong projects. He explains,
"Our services and technologies are unique compared to other information technology companies. We
specialise in developing patented computer vision technology in vehicles, licence plate numbers and container
number recognition. Not only that, we also offer a suite of versatile and robust optical character recognition

solutions for transportation and traffic management as well as port and container terminal management.”

To achieve the corporate objectives in the company's earlier stages, Mr To worked as project manager ensuring
the smooth operation of almost every project. This included regular site visits to customs control points, various
terminals, and publicly or privately owned car parks. In addition, one of his main responsibilities was to carry out

diversified market research and in-depth analyses to enhance technology and services.

Over the years, as Mr To advanced towards his current position as . . .
"Developing effective communication

technical director, his duties increased. Today, he manages the four L -
strategies is essential

main departments: research and development, project team, service

team and management of information technology (MIS), ensuring effective coordination to accomplish all

projects. "l have been exposed to the various departments over the years, so | am now equipped with the

necessary knowledge and skills to manage each division. It is not a simple task. Completing projects and

providing services may seem straightforward. However, effectively ensuring a professional team shares your

goals and all your customers see your vision is the challenge," notes Mr To.
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In his management position, communication plays an important role. Mr To frequently conducts internal
meetings with his subordinates while simultaneously seeking opportunities to coach staff on project
management skills in the industry. External communication has also become one of his major responsibilities.
Mr To points out, "Communicating with our clients who are from multinational corporations, local companies,
governmental authorities and public organisations has become one of my main objectives over the past years.
Developing effective communication strategies is essential because clients come from various backgrounds

and cultures."

Sustainable growth

In recent years, the need for Asia Vision Technology's products and services has increased tremendously.

Mr To believes that numerous opportunities exist for young graduates in the field. Of late, individuals in Hong
Kong seem to assume that career prospects in information technology have narrowed drastically. The reality,
however, is the opposite. The IT industry has broadened, offering a comprehensive range of career
opportunities for dynamic young people. Nowadays, in addition to software programming, civil engineers and
technicians can choose from a wider variety of potential IT positions. "We do not require all our staff members to
be civil engineering or IT graduates. They may possess an MBA and still enjoy a rewarding career with us," Mr

To says.

In order to succeed in this industry, Mr To stresses the need for open-mindedness and passion. Additionally,
long-term industrial vision and professional persistence are key ingredients for further achievement. "To be able

to see and touch our actual projects brings a sense of satisfaction that is absolutely indescribable," he

concludes.
China Opportunities
_ Career Path
* "Our prime business markets are in China Technical director
< - / and overseas. To accommodate the rapid 10-15 yrs of exp
4 o . . . .
. expansion of our businesses in China, we
e < Senior project manager
— _f/ have opened three offices in Beijing, 8-9 yrs of exp
arm ! Shanghai and Shenzhen. In the future, as a

Project manager

major element of our business development 5 yrs of exp
strategy, we plan to establish more offices on the mainland," Mr To
adds. However, despite corporate development in China, Hong Kong _ System analyst /
senior software engineer /
remains a priority. "Although | admit that Hong Kong's progress in this project engineer

) . . . 3-5 yrs of exp
field has been slow, in the coming years we anticipate enormous

developments, especially when the Hong Kong government decides to Software engineer / technician
develop a more efficient traffic system to strengthen links between Entry level

Hong Kong and China," he predicts. Figures are for reference only

Taken from Career Times 2007/12/14

Your comments are welcome at editor@careertimes.com.hk
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